
NYP 4

                              

Present: Catherine Park Peyton (chair), Nick Andralojc, Derek Benbow, Richard Kirby, Katy Piazza and 
Graham Slights

 

1.  Apologies for Absence 

There were no apologies for absence.

2. Minutes of the Meeting of 24th July 2019
The minutes of the meeting held on 24th July2019 were accepted as an accurate record of the 
meeting. 

3. Matters Arising
(i) CMS Messages – DB advised that Heidi Lewis had appeared to confirm that she was the 

appropriate contact for the onward transmission of messages to Coordinators.

(ii) National Seminar – the email had been forwarded to the Coordinator database.

4. Update from the Chair 

The Chair reported that she had not been able, as yet, to organise the proposed survey. She had 
however carried out a small survey on Twitter based on a single question concerning how relevant 
NHW was to the local community today. In one and a half days 48 votes had been received and 
the message had been re-tweeted five times. The outcome of the votes so far was:

Relevant – 56%

Not Relevant – 38%

Don’t Know –   6%

So it was evident that there was a sizeable chunk of the community that no longer considered the 
movement to be relevant. She had been encouraged by the level of activity in such a short space 
of time and had copied the survey question across to Facebook. It remained the intention to 
conduct a survey using Survey Monkey. She now had copies of DB’s draft questions and would 
incorporate them into a new draft. RK mentioned that it was a pity that apparently we would not be 
able to use the national NHW survey that had been piloted in a few areas. This had been 
discussed at the national seminar and whilst it had been agreed that Harrogate could use the 
survey (and indeed the results analysed for us) he’d been unable to secure a copy despite his post-
seminar communications.

CPP confirmed that she had spoken to Heidi Lewis concerning the ownership of Harrogate & 
District’s data. Subsequently she had received emails from both Heidi and Natasha Almond that 
seemed slightly at odds with each other. Natasha had replied first suggesting that the intention was
now to transfer that data back into NHW and contact had been made with Robin Newman who 
reputedly had a contact within Our Watch who could arrange for the data to go into their database. 
CPP had replied expressing concern about the current condition of the data whilst also pointing out
that H&D was a separate charity and consequently our data did not belong on the Our Watch 
database. A subsequent note from Heidi appeared to cast some doubt on this course of action and 
seemed to intimate that it was not simply a matter of taking the data back. Further comment was 
awaited. 
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Superintendent Steve Thomas had tried to get in touch to organise a meeting when the Chair had 
been on holiday. She now needed to contact him back to agree a date.

5.    Treasurer’s Report  

NA reported that the balance had changed very little since the report at the meeting towards the 
end of July. He noted that the budget for refreshments for the AGM had been exceeded. The cost
of supplies had come to a total of £143.10. The Committee accepted that the expenditure had 
been appropriate.

6. Update on National Seminar

RK had attended the Neighbourhood Watch Summer Seminar that had taken place in Leeds on 
6th August. He provided the Committee with a brief presentation of the main elements of the 
discussion that had taken place. He noted that in addition to NHW scheme members there were 
also a range of other organisations represented including Fire & Rescue, Police, and various 
community groups. In essence the description of the future role of NHWA could be summed up by 
three statements: 

 Know your neighbour 
 Be neighbourly 
 Be active in your community

As previously discussed, NHW see a twin track approach – there was still some relevance for the 
old style messaging system. But in order for the movement to remain viable in the longer term (with
younger people and ethnic groups) there was also a need for a “good neighbourliness” approach. 
In other words, rather than simply reporting on the crimes that had occurred there was also a role 
for NHW in terms of pre-crime activity e.g. talking to vulnerable neighbours about the latest scams 
and frauds, putting out neighbours’ bins etc. The main message from national was that they were 
not overly concerned with whatever activities individual associations decided to pursue provided 
they were compatible with the overall aims of the movement. 

7.  GDPR – Letter to Coordinators   

The Committee accepted the revised draft of a letter (submitted in advance by DB) that could be 
used to advise Coordinators of their responsibilities required by the General Data Protection 
Regulations. It was noted that this would be circulated to Coordinators following the discussion at 
the A.G.M.

8. A.G.M. – Arrangements
The Committee noted that the AGM had been arranged to take place on Thursday 19th September 
in the Green Hut Community Centre, Harlow Avenue, Harrogate. Access could be gained at 6.45 
p.m. and members were asked to gather in that time in order to endure that all was ready for the 
proposed start time of 7.15 p.m. In terms of the specific arrangements DB confirmed that there was
an equipped kitchen available. The Committee agreed that teas and coffees should be offered in 
addition to wine and snacks. 

The Committee then discussed at considerable length how to approach the future of the 
Association at the meeting. DB observed that as yet there had been no nominations for officers or 
Committee members. Consideration was given to completion of nominations forms immediately but
eventually it was decided to leave this until discussion at the AGM. Forms could be filled-in at the 
end of the meeting and would enable nominations from the floor. A number of additional possible 
Committee roles were identified – Social Media; Trustee; Marketing; Networker; Fund Raising 
(applying for grants). KP pointed out that four Officers who would also be trustees would be 
required. Each member went on to voice his or her thoughts about the future and continuing to 
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serve on the Committee. Three, or possibly four, members were willing to continue whilst the 
others were unenthusiastic about remaining on the Committee. However this latter group confirmed
their readiness to continue on the Committee for as long as it took to wind-up the Association if that
was the decision that resulted from the discussion at the AGM.

After further discussion the Committee identified two main outcomes from the AGM:

A) The AGM failed to achieve a quorum indicating little interest from the membership 
with few or no additional members prepared to serve on the Committee coming 
forward. In this case action would proceed to shut down the charity. RK advised that
on the basis of previous experience it would take in the order of eighteen months to 
close an organisation or charity. This would require four officers to steer through the 
disbanding process with the bulk of the work falling on the Treasurer.

B) Attendance at the meeting was reasonable and additional Committee members 
were forthcoming. In this situation a meeting would take place soon after the AGM in
order to revitalise the Committee.

CPP suggested that individuals or groups that had made donations over the past few years 
should be identified then specially invited to the meeting. She undertook to organise two further 
messages beyond the notification of the AGM that had been circulated today:

i) A second message to Coordinators reminding them that the AGM was taking place

ii) A third message that would also go to the general public asking them to come to the
meeting and make a difference. She would also organise a notification for the local 
newspaper. 

DB undertook to send her some brief information on the role of NHW that she might be able to 
use in the communications.

9. Any Other Business

(i) Provisions from AGM – NA suggested that in order to dispose of any surplus of 
wine/snacks from the AGM then Committee members should be free to buy them at cost. 
RK agreed and noted that perhaps the meeting after the AGM would be concerned with 
the disposal of assets.

10. Date of Next Meeting
It was decided that the next meeting would take place at Harlow Moor Drive at:

2.30 p.m. on Monday 7th October 2019 (to be confirmed)

                            Meeting closed at 5.06 p.m.
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